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Every business can create a bubble of optimism that inspires 
them to think differently, act differently and lead differently. 
The subtle and key difference is the sequence of thoughts. 
You have to turn on the optimist before you turn on the 
pessimist. Try this the next time someone pitches you an 
idea: Pause on the negative criticism. Before your mind leaps 

to all the reasons it might fail, focus on all the reasons this 
idea might - just might - be a really, really big idea. "Out-of-
the-box" thinkers, mavericks, and creative entrepreneurs are 
externally super-optimists and internally super-critics. This 
issue of Indore Manager brings a lesson for us all: lead with 
optimism.
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"I always like to look on the optimistic side of life…”

-Walt Disney

 

Walt Disney is though credited with this quote, I'm confident that every great leader there has been, has 
lived by this.

One common attribute of almost all successful managers is that they always see the good in an idea 
before the bad. It is always easy to focus on the problems before even fully appreciating the idea, but 
great minds are positive before they are negative.

Optimism helps in understanding and working towards positive and successful outcomes in any 
situation and thus aid in channeling all the efforts in that direction. One can say that optimism leads to 
propitious instances of the positive outcomes, thus guaranteeing success. It's like a virtuous circle - 
positive thoughts lead to positive outcome, which in turn further lead to positive thoughts.

Psychologists world-over have observed that expectations often dictate outcomes and that people are 
anxious to see their expectations elevated. In such a case, a leader's first and foremost responsibility is to 
set the expectations right considering that people usually try to rise-up to meet the expectations. And a 
right attitude can bring about all the difference.

When leaders choose to be positive in the face of intense adversity, it can help achieve unprecedented 
results.

Managers, while they should maintain a very optimistic outlook, they must also have a 'pragmatic 
idealism' - not to lose sight of reality along with persistence to actualize the dreams! They must think in 
advance all that is needed to be successful and then plan and strategize accordingly.

If one wants to achieve her personal best, in words of Albert Einstein, thinking positive first thing in the 
morning is the way to get there. Beyond the personal benefits, embracing optimism as a leader can also 
have a dramatic effect on an entire organization.

I feel elated to share that the most coveted IMA International Management Conclave 2019 is scheduled 
on January 18-19, 2019. I request you all to please block your diary and ensure your participation to 
make the event a grand success. Your involvement is valuable.

To conclude - if we can maintain a positive attitude in all our personal and professional dealings, the 
world automatically becomes a better place! 

Editorial Message
Managers are not just 'thought-leaders' of the team, but they also lead the emotions of the team. They 

intuitively know what emotional state will be the most constructive for the situation at hand. However, 

their default value for this variable is a positive state in which people attain a 'flow' for their work – the 

state of optimism. They know that when people feel good, they do well. So they infuse a feel-good factor 

in the culture to help people ease into a state of productive enthusiasm.

Moreover, they do this not just through their personality-pull, but by nudging all the factors in the work- 

environment a little up by involving people from every level of the hierarchy. This 'pursuit of optimism' 

then persists and lasts. In this issue of 'Indore Manager', we make an attempt to explore the impact of 

optimism, and discover the mechanism behind the phenomenon.

Editorial Team
Indore Manager
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see "how things could be done better."

In The Leadership Advantage, an essay from the Drucker 
Foundation's Leader to Leader Guide, Warren Bennis 
tells us that optimism is one of the key things people need 
from their leaders in order to achieve positive results. 
Every "exemplary leader that I have met," writes Bennis, 
"has what seems to be an unwarranted degree of optimism 
- and that helps generate the energy and commitment 
necessary to achieve results."

Consider, as well, the reverse: the effect that pessimistic 
individuals can have on an organization's creativity and 
innovation. To be innovative, you need to be open to new 
ideas, wide open to seeing possibilities, willing to take 
risks and encourage others to take risks - willing to 
challenge the process in order to create new solutions or 
products or improve processes. In short, you need to have 
a sense of adventure and an expectation of success. Those 
who have a pessimistic outlook typically approach 
changes to the status quo with the familiar: "We tried this 
before", "It won't work", or "It will never fly." Such 
individuals often label themselves as "devil's advocate." 
How can someone who has a pessimistic outlook 
embrace change over the safety of the known?

There are other areas which are impacted positively by 
optimism. Take sales, for example: a study shows that 
new sales personnel at Metropolitan Life who scored high 
on a test on optimism sold 37 percent more life insurance 
in their first two years than pessimists (Seligman, 1990). 
In another study involving debt collectors in a large 
collection agency, the most successful collectors had 
significantly higher scores in the area of self-
actualization, independence and optimism. (Bachman et 
al, 2000, cited by Cary Cherniss.)

Perhaps more significant are the countless studies that 
have shown that people with an optimistic outlook have 
healthier relationships, enjoy better mental and physical 
health and live longer. In The Wisdom of the Ego, Dr 
George E Vaillant, Professor of Psychiatry at Harvard 
Medical School, writes about individuals who have "both 
the capacity to be bent without breaking and the capacity, 
once bent, to spring back." Vaillant mentions that, in 
addition to external sources of resilience (such as good 
health or social supports), these individuals have 
important internal sources which include a healthy self-
esteem and optimism.

These coping mechanisms are fully explored in Dr 
Valliant's subsequent book: Aging Well: Surprising 
Guideposts to a Happier Life, a truly fascinating study 
that will be particularly interesting to fellow boomers. 
This is a compendium of three studies involving over 800 
individuals, men and women, rich and poor, who were 
followed for more than 50 years, from adolescence to old 

age. In it, we discover that one of the most powerful 
predictors of successful aging is habitually using mature 
coping mechanisms or defenses, what Vaillant calls the 
ability to "make lemonade out of life's lemons." Vaillant's 
study discovered five of these coping mechanisms: 
altruism (doing for others what they need, not what we 
want to do for them); Sublimation (diverting energy to 
more constructive pursuits such as creativity, art, sports); 
Suppression (postponement of stressors, not repression); 
Humor and Anticipation. Anticipation is realistic, 
hopeful planning for the future. This means not operating 
in a pessimistic crisis mode but preparing and adapting 
for whatever life brings.

So how do you recognize an optimist? Alan Loy 
McGinnis, author of The Power of Optimism, studied the 
biographies of over 1000 famous people, and isolated 12 
characteristics of the optimistic personality. Among these 
is: "Optimists look for partial solutions," that is, freed 
from the tyranny of perfectionism and from paralysis by 
analysis, they are open to taking small steps towards 
achieving success.

Another characteristic of those who have an optimistic 
nature is: "Optimists use their imagination to rehearse 
success," in other words, they play positive mental videos 
of preferred outcomes, much like sports figures do. 
Michael Jordan, for example, once stated that he never 
plays a game that he hasn't first visualized. Another trait is 
that "Optimists think that they have great capacity for 
stretching" - they believe that their personal best is yet to 
come.

Dr Martin E. Seligman, the modern scholar most often 
associated with studying the traits of optimists, and 
former president of the American Psychological 
Association and Professor of Psychology at the 
University of Pennsylvania, has devoted decades to 
studying optimistic people and reports three traits that 
they have in common: They view adversity in their lives 
as temporary, specific and external, that is, not entirely 
their fault, as opposed to pessimists who view adversity 
as unchangeable, pervasive, and more personal. In the 
face of setbacks, challenges or difficult jobs, pessimist 
are more likely to do worse than predicted and even give 
up, while optimists will persevere.

Optimism, therefore, is also an important component of 
achievement, and is especially important in times of 
chaos, change and turbulence. Those who have an 
optimistic outlook will roll with the punches, will be more 
proactive and persistent and will not abandon hope.

So, where does optimism come from? Is it something we 
are born with or is it learned? For some lucky individuals, 
being optimistic comes naturally. The good news is that, 
for those who don't have it naturally, optimism is an 

ust as it is good discipline to solve 
problems like the velocity of a car at a 
certain moment in time, it is also crucial to 

figure out what drives people to give us the very best 
that they have to offer. Ironically, Leibniz, one of the 
inventors of calculus, is also known for his 
philosophy of optimism. He was considered to be an 
inveterate optimist, asserting that we live "in the 
best of all possible worlds." Optimism is an 
emotional competence that can help boost 
productivity, enhance employee morale, overcome 
conflict and have a positive impact on the bottom 
line.

In writing about optimism, you face the danger of 
being seen as advocating a "Pollyanna" or quixotic 
approach. The truth is, however, optimism has been 
proven to be a powerful tool that will pay dividends 
for your personal life and give you a competitive 
advantage professionally in your career. There is a 
lot to be gained, indeed, in cultivating an optimistic 
outlook.

Take leadership, for example. Nowhere is optimism 
more important than in leading organizations. 
Highly effective leaders have a transforming effect 
on their constituents: they have the gift of being able 
to convince others that they have the ability to 
achieve levels of performance beyond those they 
thought possible. They are able to paint an 
optimistic and attainable view of the future for their 
followers: they move others from being stuck with 
"how things are done around here" and help them 

J OPTIMISM: 
THE 

HIDDEN 
ASSET

Among the topics that young people 

study before they enter the workforce 

is calculus, the mathematics of change 

and motion. While training in calculus 

is undoubtedly valuable, I believe that 

training in optimism is also important.

“It is better to fail in originality than to succeed in imitation.”
— Herman Melville
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What can we do to 
inspire optimism?

The key leadership 
question of this uncertain era: 

hen I was in my early twenties, a close relative of mine 

was murdered on the street by someone he didn't 

know. It was a random act of violence that threw me into a spiral 

of sadness, fear, and negativity. I saw danger around every 

corner. The future was dark; the past was a fairy tale that had 

morphed into a cruel joke.

But the days passed, and I muddled through. At some point, 

when I got up in the morning and looked in the mirror, I saw hope 

again in the eyes that looked back at me. And I started the next 

phase of my life.

I am a believer in the power of optimism, the drive and creativity 

that possibility can engender. I believe in it not the way a child 

would, but knowing full well the perils and pitfalls that the world 

can put in your path.

Today there is much to be anxious about when we get up each 

day. Uncertainty reigns as rapid change disrupts expectations 

and social norms. Global leadership is fractured and economic 

conditions fluctuate widely. Specters loom, from climate change 

to cyber terrorism. The relentless pace can make you want to curl 

up in a corner, wary of what might come next.

W

attitude that can be learned and practiced. Here are some 
strategies you can consider in your journey to becoming 
more optimistic or in helping someone else who suffers 
from pessimism:

Avoid negative environments. If this is 

not realistic, make every effort to seek the company of 
positive individuals in your organization. Sometimes this 
may mean fraternizing with peers in other departments. 
Stay away from the professional complainer.

Celebrate your strengths. The key to high 

achievement and happiness is to play out your strengths, 
not correct your weaknesses. Focus on what you do well. 
(If you are not sure what your signature strengths are, 
consider reading  which Now Discover Your Strengths,
includes a web-based questionnaire that helps you 
discover your own top-five inborn talents.)

Take care of your spiritual and 
emotional well being by reading inspirational 

material on a daily basis. This may be different for each 
person. Some may be inspired by daily quotations, others 
by reading biographies of successful people in their field 
and yet others may derive inspiration from reading about 
all the innovations that we are graced with. A useful 
website for this is the World Future Society, which keeps 
up with new inventions.

Manage or ignore what you cannot 
change. When faced with setbacks, identify what you 

can change and proactively try to find ways to do 
something about it. We have often heard this advice - it 
bears repeating. Be inspired by Benjamin Franklin's 
words: "While we may not be able to control all that 
happens to us, we can control what happens inside us."

Learn to reframe. This involved deliberately 

shifting perspective and looking for the hidden positive in 
a negative situation: the proverbial silver lining. Look for 
the gift in the adversity.

If you are serious about developing greater optimism, 
there is no better book than Learned Optimism: How to 
Change Your Mind and Your Life by Dr Martin E 
Seligman. This is a very useful and powerful tool to help 
you change the way you explain events that trouble you 
from optimistic to pessimistic.

Adapt your language and outlook. 
Consider how a simple shift in the language you use can 
make a difference in your outlook: do you frequently say: 
"yes, but...." in response to your constituents' 
suggestions? The "but" automatically negates anything 
you have said in the beginning part of the sentence. A 
simple shift to "yes, and..." might make a positive 
difference. Check the emails you have sent recently. 

Count the proportion of negative to positive words. It 
could be enlightening.

Become aware of your stance in business meetings. Are 
you known as the "devil's advocate", the one who is quick 
to shoot down others' ideas? Jumping in too quickly to 
negate an idea can derail the creative process. Often 
valuable ideas are the result of an initial "crazy" thought. 
At meetings, even when we don't have the floor, we are 
under a magnifying glass. Practice being more upbeat, 
practice speaking last, and see what happens.

Focus outside yourself, on important people 

in your life, on pursuits and projects that fire you up. 
Bertrand Russell once said that the quickest way to make 
ourselves miserable is to continually focus on ourselves. 
It was his love of mathematics that kept him going.

Nurture a culture of optimism when 

you are in charge of other people at work. Expect people 
to succeed. Even when they occasionally fail to achieve 
what they set out to do, encourage them so that they can 
tackle the next challenge. A simple: "I know you'll do 
better the next time" can have very positive effects.

Cultivate spontaneity. Consider putting 

aside all your plans once in a while to take a walk with 
your kids, play a game or catch a show. Getting out of 
your comfort zone by being spontaneous helps to develop 
your optimistic muscle, as spontaneity essentially 
involves an expectation of having a pleasurable 
experience.

Consider the health benefits. If you need 

an extra motivation for practicing optimism, consider the 
statistics linking optimism to greater health. As Dr 
Seligman explains, there is evidence to suggest that 
immune systems among optimistic people are stronger 
than among pessimists.

This paper would not be balanced if we did not address 
the benefits of pessimism. Pessimists, as Seligman 
explains, may be more realistic and accurate about 
dangers and risks. At times, when there is a risk of serious 
negative consequences, a cautious, risk-avoiding 
evaluation is appropriate and desirable. But the positive 
effects of being optimistic - fighting depression, aiding in 
professional, academic and sports achievement, and 
boosting mental and physical health - outweigh the 
benefits of being a career pessimist. The answer then is, as 
Seligman explains, "flexible optimism," i.e. having the 
wisdom to assess situations and identify those that require 
a pessimistic inquisition, and those that call for optimism, 
for having a "can do" attitude" and taking a chance. 
Winston Churchill had a reason for saying: "A pessimist 
sees the difficulty in every opportunity; an optimist sees 
the opportunity in every difficulty." Practice seeing the 
opportunity.

https://www.mindtools.com/pages/article/newLDR_72.htm

06 07“Opportunities don't happen. You create them.”
— Chris Grosser

“Success usually comes to those who are too busy to be looking for it.”
— Henry David Thoreau
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broader ideas and opportunities. What's more, says 

Professor Michael Kimmel, diversity must be aligned 

with inclusion, breaking down silos and freeing voices. 

Whether it's TV writer Lena Waithe discussing her 

emotional, Emmy-winning coming-out episode of 

Master of None, or drag queens Sasha Velour, Milk, and 

BibleGirl sparking dialogue around how we talk about 

gender with our kids, uncomfortable topics help us all to 

grow.

Embrace Rising Expectations

Millennials "are getting into positions of leadership faster 

than we did," says Morgan Stanley's Harris. "That is 

going to cause companies that have been around a long 

time to change." A parallel transformation is under way in 

the consumer marketplace. Sundial's Bonin Bough uses 

the term "promiscuous" to describe consumers, not in a 

derogatory sense, but to underscore how fluid our 

relationships with products and brands-and employers-

have become. That sets the bar higher for everyone, to be 

more consistent, more responsive, more essential. 

Yesterday's achievements just don't hold the same 

weight; today's best practices are tomorrow's table stakes.

Don't Expect The Best; Make It 

Happen

To hear Kimbal Musk and Dan Barber argue about the 

future of food is like glimpsing two parallel visions of the 

future. Will we grow produce in vertical farms within 

cities, as Musk would have it? Or will we return to family 

farming that balances ecology, sustainability, and health, 

as Barber prefers? Neither course would be considered 

likely by most analysts, and yet that skepticism bothers 

the two of them not at all. The fact that their visions are 

difficult to execute is part of what drives them. They take 

nothing for granted-and they put everything they have 

into remaking this vital sector. In the process, they open 

the door to a better way for all of us.

or a one-to-many forum, listening is an essential skill. As 

Brandless CEO Tina Sharkey says, "People are craving 

human interaction. That's going to move the needle more 

than any technology you could ever dream up."

Cross The Line

Traditional demarcations of "generations"-what 

differentiates one age cohort from another-are becoming 

muddy, as experience takes precedence over age. While 

seasoned executives still have wisdom to share with 

young talents-Cecile Richards of Planned Parenthood 

calls the training of young people "probably the most 

important mark I hope to leave"-modern mentorship is a 

two-way street. West Elm's Doug Guiley admits to 

leaning on his 12-year-old daughter for perspective on his 

brand. He's hardly alone in appreciating the fresh eyes 

and intuition of digital natives.

R e s p e c t  T h i n g s  Yo u  D o n ' t 

Understand

Even as businesses work to project confidence in a 

competitive world, we all have to get comfortable with a 

higher-than-usual degree of messiness if we want to 

iterate at the pace of global change. "We can't think about 

being perfect, we just have to keep moving forward," says 

Dell Technologies' Elizabeth Gore. Whether the topic is 

bitcoin or AI, we have to accept that our knowledge is 

incomplete, that lifelong learning is required. Actor Kate 

Hudson, who cofounded athleisure brand Fabletics, 

groans at the prospect of robots invading the retail 

experience-yet she acknowledges that her company will 

inevitably need to reckon with them.

R e s p e c t  P e o p l e  Yo u  D o n ' t 

Understand

Diversity is not just a social issue; it is a business 

requirement. Having "a lot of different people in the 

room," says Morgan Stanley's Carla Harris, unlocks 

to gaining perspective. When Questlove talks about his 

love of silence-and how it serves as a creative engine for 

him-he's definitely onto something. The sound of silence 

is the sound of someone thinking.

Take The Pulpit

One of my favorite verses from the musical Hamilton is 

the lead character's admonition of Aaron Burr early in the 

play: "If you stand for nothing, what will you fall for?" As 

leaders and as businesses, we are defined by the positions 

we take on the most difficult issues. To Starbucks CEO 

Kevin Johnson, that means pledging to hire 100,000 

"opportunity youth." To soccer star Abby Wambach, that 

means support for both U.S. patriotism and Colin 

Kaepernick. As Nike's Hannah Jonesputs it, "A brand that 

doesn't stand for something is no longer a brand worth 

working for." This is not a moment to be shy.

M a k e  Yo u r  O r g a n i z a t i o n  A 

Platform For Change

Government officials may claim to be stewards of our 

social contract, but other institutions provide their own 

leadership as well. "Think about the sustainability 

movement," says Nike's Jones. "You fly across the world 

and you see windmill farms everywhere. It doesn't matter 

what the U.S. administration is doing; we are all moving 

to renewable energy." From education to gender identity 

norms, businesses play a central role in advancing global 

culture. Forward-thinking leaders embrace that 

responsibility with conviction.

Get In Someone's Face 

In our tech-filled world of always-on connectivity, 

augmented reality, and artificial intelligence, direct 

interaction provides the ultimate competitive advantage. 

As Ideo's Fred Dust argues, face-to-face engagement is a 

dwindling art. Yet it is empathy that unlocks so much 

capacity and creativity. Whether in a one-on-one situation 

Or you can stare unblinkingly at this time of chaos and dig 

into the difficult work of building a better tomorrow. This 

issue is dedicated to that sense of hope, sharing leadership 

tales and insights collected at the Fast Company 

Innovation Festival, a week long gathering of top 

entrepreneurs, thinkers, creators, and practitioners 

dedicated to holding business to a higher standard. More 

than 8,000 attendees (32% men and 68% women; average 

age of 38; from 60 different countries and 45 states) 

participated in 200-plus workshops, panels, studio tours, 

and keynotes.

I've culled 10 lessons from my experiences that week, 

which help fuel my optimism. I hope that they, along with 

the rest of our coverage, inspire you to embrace your own 

future. We never really know what's going to happen 

next; but if we focus on what we can control-and our own 

reactions to the world around us-we can find meaning and 

create impact, bringing to life the dreams we all share.

Move Quickly, But Don't Rush

When Ford CEO Jim Hackett talks about leading the 115-

year-old company that he took over in 2017, he 

acknowledges the need to speed up its metabolism-to try 

more new things. It's one reason he's endorsed fast 

prototyping at Ford's new Greenfield Labs in Palo Alto. If 

Ford wants to withstand the revolutions of autonomous 

driving and next-generation engines, Hackett knows, its 

culture has to move beyond methodical and reliable. But 

Hackett also isn't saying what Ford's precise business 

model will be after these revolutions play out. And he's 

okay with that uncertainty. He's too impatient to stand 

still, yet deeply patient about selecting an ultimate course 

of action.

Commune With Your Spirit 

Someone once told me, "Before you say something in 

anger, count backward from 100." Keeping calm is one of 

the hardest challenges in times of stress. It is also the route 

THEME ARTICLE

08 09“I find that the harder I work, the more luck I seem to have.”
— Thomas Jefferson

“Don't be afraid to give up the good to go for the great.”
— John D. Rockefeller

https://www.fastcompany.com/40508986/how-to-lead-in-2018
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world is getting better-exponentially better. As Pinker 

notes, "The world has made spectacular progress in every 

single measure of human well-being and almost no one 

knows about it." Pinker's argument is well-supported by 

prominent historians, economists, and data analysts 

whose books I've also read in the past few years and with 

whom I've had extensive conversations.

Being an optimist doesn't mean that a leader walks around 

with perennially rose-colored glasses, oblivious to the 

threats and problems facing their industry, company or 

country. A modern optimist sees the world in perspective, 

expresses gratitude for the progress we've made and, by 

doing so, "believes the world can be much, much better 

than it is today," according to Pinker.

Warren Buffett's Optimism Led to His Success

It's hard to dispute that great leaders are nearly all 

optimists, and they want us to know. Bill and Melinda 

Gates began their 2018 Gates Foundation Annual Letter 

by stating, "We are outspoken about our optimism. These 

days, though, optimism seems to be in short supply." In a 

public letter addressed to their friend, Warren Buffett, 

Melinda Gates said the billionaire owes his success to his 

optimistic outlook. And it, in turn, inspired the Gates to 

see the world differently. In the letter, "How Warren 

Taught Us Optimism," Melinda writes:

"He has one quality that fuels all the others: Warren is the 

most upbeat, optimistic person we know. He's optimistic 

about the country, about the future 

and about you. No matter 

where things are right now, 

he knows in the long run 

they're getting better…Warren's success didn't create his 

optimism; his optimism led to his success."

Optimism, says Melinda Gates, isn't a belief that things 

will get better on their own. Rather, it's a conviction that 

we can make things better. This attitude applies to starting 

a company, building a business, or leading an 

organization.

Transformative Leaders Are More 

Optimistic Than Average

Since Steven Pinker knows Bill and Melinda very well, I 

asked the famed Harvard professor a key question:

What is the connection between optimism and 

transformational leadership?

"Because most people are pessimistic about the world, 

the optimist has a competitive advantage," Steven 

Pinker says.

"They take advantage of opportunities others might not 

take. There are so many things that can go wrong in 

anything you do. The odds are really stacked against us. 

There must be some degree of optimism to embark on a 

project that has a chance of failure. If you don't have a 

sense that the gamble you're taking will pay off, you won't 

have the gumption to try it in the first place."

Pinker's answer partly explains why my books and 

articles are full of heroes, champions, pioneers and 

mavericks. A pessimist might not take advantage of 

opportunities and embark on projects with a high chance 

of failure. By definition, then, they won't reach leadership 

positions that inspire the rest of us.

As a student of optimism, I can tell you that a mountain of 

groundbreaking research in the areas of psychology, 

persuasion, achievement, motivation, and cognition are 

reaching a stunning conclusion: We perform our best 

when we're positive. Optimism fuels achievement. 

Studies have shown that optimistic students do better on 

tests, optimistic salespeople make more sales, optimistic 

job candidates are more likely to get hired, and optimistic 

company leaders enjoy higher employee engagement, 

less turnover, and stronger growth. Optimism is your 

competitive edge in a hyper competitive global economy.

Build Your Optimism Muscles

Here's the best part. We can rewire our brains to be more 

optimistic. From keeping a gratitude journal to mentally 

reframing the events that happen in your life, 

psychologists are finding that changing how you see 

things changes what you see.

Pinker offers several suggestions for cultivating a more 

optimistic mindset. Among his recommendations: Keep 

your perspective. "Not everything that happened 

yesterday is a harbinger of the future," he says. "Not every 

problem is a crisis, plague, epidemic, or existential 

threat…problems are inevitable; but problems are 

solvable."

Many people in business today are content with 

mediocrity. But studying average professionals only 

provides a role model in how to get more of it. In no field 

is average good enough anymore. If you want to stand out 

and move the world forward, study the great ones-and the 

great ones are optimists.

THEME ARTICLE

ptimism is your competitive edge 

in a hyper competitive global 

economy.

Twenty years ago, I read a book called My American 

Journey by retired four-star general (and later U.S. 

Secretary of State) Colin Powell. One of his rules for 

successful leadership sticks with me to his day. Powell 

said, "Perpetual optimism is a force multiplier."

Years later I walked into Intel's headquarters in Santa 

Clara, California. I looked up and saw a quote by co-

founder and Silicon Valley pioneer, Robert Noyce. It 

read: "Optimism is an essential ingredient of innovation."

There's that word again, I thought.

I've become a student of optimistic thinking because it's 

the one consistent quality that I've observed in every 

inspiring leader I've met or have written about. Recently, I 

had the opportunity to explore the topic with New York 

Times bestselling author and Harvard cognitive 

psychologist, Steven Pinker. Bill Gates-an unflinching 

o p t i m i s t  h i m s e l f - c a l l s  P i n k e r ' s  n e w  b o o k , 

Enlightenment Now, his "favorite book of all time." 

According to Gates, "It makes the case for why you 

should be an optimist."

Pinker's book provides 500-pages of evidence that the 

O

“There are two types of people who will tell you that you cannot make a difference in this world: 
those who are afraid to try and those who are afraid you will succeed.” — Ray Goforth

1110 “Successful people do what unsuccessful people are not willing to do. 
Don't wish it were easier; wish you were better.” — Ralph Waldo Emerson

“ B e c a u s e  m o s t 
p e o p l e  a r e 
pessimistic about the 
world, the optimist 
has a competitive 
advantage," Steven 
Pinker says.”

https://www.forbes.com/sites/carminegallo/2018/03/18/great-business-leaders-are-unshakeable-optimists-a-conversation-with-harvards-steven-pinker/#7efdb9b6dc8d

GREAT�BUSINESS�LEADERS�
ARE�UNSHAKABLE�OPTIMISTS;�
A�CONVERSATION�WITH�
HARVARD'S�STEVEN�PINKERBY
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“Try not to become a man of success. Rather become a man of value.”
— Albert Einstein

12

ost businesses fail, eventually.

They succumb to changing times and conditions, to 

innovations by competitors, to poor decisions and lack of 

adaptability by their owners and managers, and to bad 

luck. Think of all the businesses, once giant and 

dominant, that have been relegated to the dustbin of 

history: Pan Am, Digital Equipment Corporation, 

Polaroid, Lehman Brothers, the old General Motors. And 

think of the many thousands of smaller enterprises that 

have risen, thrived, slowly declined or spontaneously 

combusted, and passed from the scene.

Were all these failures a foregone conclusion? Could they 

each have been predicted with certainty? No - and a good 

thing, too, or else many successful companies might 

never have gotten off the ground in the first place. It's true 

that the natural necessity of business failure has been 

acknowledged since Schumpeter first described "creative 

destruction" as the driving force of capitalism. But there 

also persists a curious kind of blindness or amnesia 

regarding the odds against success that is obviously 

deeply human - and that no doubt accounts for both some 

of our greatest meltdowns as well as American business 

culture's historical resilience in the face of adversity.

Many smart people have written about the dangers of 

cognitive bias and our tendency to pooh-pooh possible 

negative scenarios in business decision-making, 

including Nobel Prize winner Daniel Kahneman, HBS 

professor Max Bazerman, and more recently Stanford 

and Oxford scholar Jerker Denrell.

But the flipside of such cognitive bias, it would seem, is 

lack of optimism. I'm not talking about delusional, starry-

eyed optimism, but rather the simple, clear, energetic 

belief in the potential success of an idea. No business can 

ever succeed without this factor.

What happens, in the larger scheme of the business 

economy, when we don't have enough optimism? The 

present moment happens to provide a telling context. 

Businesses don't get created. Business investments and 

loans are withheld. Talented people don't get hired. Good 

ideas wither on the vine out of reluctance and 

conservatism and weak buy-in. If lack of optimism is the 

problem, then what are the key factors and tools for 

creating it, for inspiring confidence, and for 

shifting from a predominantly conserva t ive  and 

skeptical mindset to thinking and behaviors that are 

primarily progressive and exploratory - and 

fundamentally optimistic?

In an excellent recent article in The 

Boston Globe, w r i t e r 

Joe Keohane s ta r

k l y 

describ

es our 

p e r p

etual 

fasci

n a t i

o n 

w i t h , 

a n d 

o f t e n 

wrongheade

d reliance on, forecast

ing in business decision- m a k i n g .  H e 

highlights Denrell's important research and makes this 

statement: "To look at Denrell's work is to realize the 

extent to which our judgment can be warped by our bias 

toward success, even when failure is statistically the 

default setting for human endeavor."

But what about when this default setting is holding us 

back? As above, the dangers of cognitive bias with regard 

to overoptimism and "irrational exuberance" have been 

well-studied. It turns out that a complementary focus on 

the nature and dynamics of optimism and confidence, and 

its constructive necessity, has been neglected. (I'm 

reminded of the work of social psychologist Todd 

Pittinsky, who points out our long, exclusive focus on the 

negative effects of prejudice and how to mitigate these 

with tolerance, rather than exploring the positive human 

responses to difference and how to induce and build on 

these. He and his colleagues have coined this positive 

phenomenon "allophilia" or "love of the other.")

Clearly, the relevant practitioners for effecting this big 

and needed shift are leaders. And there have been thinkers 

who have begun such a complementary exploration into 

M
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OPTIMISM: 
UNFASHIONABLE 

PERHAPS, 
BUT NECESSARY

precisely how leaders create optimism, 

confidence, and even hope, and the very real 

business effects that result (for example, 

Richard Boyatzis and Annie McKee in their 

book Resonant Leadership, or Rosabeth 

Moss Kanter in Confidence).

But it's just a beginning. As Larry Summers 

said at an event this past fall, "Confidence is 

the cheapest form of stimulus." While it may 

be the cheapest, it is also the most crucial, 

and for leaders, the hardest to create.

Jeff Kehoe is a Senior Editor at Harvard 

Business Review Press.
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By : Jeff Kehoe

“Never give in except to convictions of honor and good sense.”
— Winston Churchill

https://hbr.org/2011/03/optimism-unfashionable-perhaps
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ne of my greatest mentors was the late Jay Chiat of 
TBWA Chiat Day, an iconoclast in the field of 

advertising with a constant imagination for possibilities 
in business and life. Jay embodied the three traits of a 
"lucky attitude" that I described in my last post: humility, 
intellectual curiosity, and optimism. Of these three 
characteristics, it was Jay's optimism which was perhaps 
his greatest lesson to me. He inspired people to embrace 
optimism - inside themselves, and also, as importantly, in 
others. It is a gift to understand how to project, share, and 
inspire with optimism. It is an even greater act of 
generosity to be inspired by optimism from others and to 
be willing to receive it.

The capacity to be a natural recipient of ideas and other 
peoples' optimism is what makes for the ultimate 
optimist. You may be open to experimenting with new 
things, but do you truly see the good in something before 
the bad? The order of this thought process is critical: to try 
and see everything good in an idea before seeing anything 
bad. While most of us like to think we do, and would 
therefore self-describe ourselves as optimistic, more 
often (if we are truly honest with ourselves) we are 
natural critics (even cynics). Experience brings wisdom, 
but its collateral damage is that it can jade one against new 
concepts, turning many of us into Pavlovian skeptics. 
Whether we openly say it or not, we often think of what 
might be wrong with someone or something before we try 
to understand what might be right or good. The 

temptation and reflex for cynicism is usually more 
common than a natural responsive optimism. Cynicism is 
indeed the enemy of optimism.

Here's a practical tool for the skeptic or cynic in all of us: 
the 24×3 rule. The next time you hear an idea for the first 
time, or meet someone new, try to wait 24 seconds before 
saying or thinking something negative. This reinforces a 
foundational skill of good optimists and good leadership. 
That basic skill is listening. As you gain the ability to 
listen and pause for a brief 24 seconds before letting the 
critic in you bubble to the verbal surface, move to the next 
level and try to do it for 24 minutes. At 24 minutes, you 
are able to give more considered thought to the idea and 
think more carefully of the many reasons why it might 
actually work, why it might be better than what is out 
there, and why it might just topple conventional wisdom.

And yes, you should also work towards the ability to wait 
24 hours - one single day - before pondering or 
verbalizing the cons against something. Of course, most 
times this will not be possible. Our minds cannot 
compartmentalize so easily, nor shut off our past 
experiences. But the 24×3 rule is a type of reflective 
meditation for developing a more optimistic approach 
towards people and ideas. The simple guideline of 
24x24x24 is just a good reminder that a prerequisite of 
optimism is to have a willing suspension of disbelief.

This is not saying in any way not to be a healthy critic - it 
is absolutely essential in business leadership to be a critic 
- but rather that inspirational leadership and effective 
mentorship require a bite-your-tongue, wait-to-be-a-
critic mindset and attitude. Start with the pause button for 
24 seconds and stretch it towards being able to ponder 
positively for 24 hours. Mastering the 24×3 rule will 
make you a more enjoyable and inspirational leader to be 
around. In increasing your generosity to receive 
optimism, you will be rewarded with new possibilities 
that others have prematurely dismissed.

https://hbr.org/2011/07/learning-optimism-with-the-24x.html

LEARNING 
OPTIMISM 
WITH THE 
24x3 RULE

By: Anthony K. Tjan

O

An example of an infinities is “to write.” if you split the 
infinitive, an adverb can be place between to and write. For 
example: “I need to quickly write...”

The consensus among English usage experts is that split 
infinitives are usually acceptable because it is often necessary 
to avoid ambiguous, incorrect, and awkward phrasing.

MYTHS 
ABOUT 

ENGLISH 
WRITING

NOTEWORTHY

In English writing, first person perspective is indicated by the 
pronouns I or we. Some people object to using first person 
because it is immodest and places emphasis on the 
writer instead of the subject.

However, writing in first person has its advantages like:

• Clarity • Conciseness • Honesty about viewpoint

• Creates intimacy • Avoids ambiguity arising from 
missing subject or misuse of phrase

1 NEVER SPLIT INFINITIVES

2 NEVER USE FIRST PERSON

But and because are perfectly acceptable for 
academic writing.

Because is strong, clear, and avoids ambiguity 
arising from temporal meaning of since.

But is used to draw a sharper distinction than 
although, and to achieve a tighter connection 
between ideas than however.

3 BUT AND BECAUSE ARE 
TOO INFORMAL

4 NEVER END A SENTENCE 
WITH A PREPOSITION

5 AN ESSAY MUST CONTAIN 
5 PARAGRAPHS

A PARAGRAPH MUST CONTAIN 
BETWEEN 3 AND 5 SENTENCES

NEVER START A SENTENCE 
WITH AND OR BUT

SHORT SENTENCES SHOW LACK 
OF WIRITING SKILLS

On occasion, these simple transitions can be 
used affectively to show that a fresh sentence is 
building on a previous though with And or 
shifting to a contrary point of view with But.

This is to avoid needless repetition.

On occasion, however, repetition of a keyword or 
phrase can be an effective strategy for focusing the 
reader’s attention on the main idea.

NEVER REPEAT A WORD/PHRASE 
IN THE SAME SENTENCE/PARAGRAPH

Simple sentences help readers move fast through the 
message and assists with getting from Point A to Point B 
quickly. In contrast, 40 to 50 word sentences force 
readers to wait until the period or full stop to get the 
point.

Make sure that you have written enough to 
communicate what the reader needs.

Being concise means expressing much in a few words, 
being clear and succinct is a great virtue in writing.

6

7

8

9

10 BREVITY IS A VIRTUE

But ...
... Because

Examples of an unnecessary preposition at the end of a sentence:
8what are you researching into? 
8 Where are you going to?
Examples where the best place of the preposition is at the end of 
a sentence:
4We monitored the system that the user logged into.

Although essays contain a beginning, middle and an end, 
there is no of official limit on the number of paragraphs 
that should appear in an essay. 

You can move beyond the basics of 5 paragraphs especially 
when dealing with complex objects.

No rule exists regarding the number of sentences that make 
up a paragraph. The answer could be 3 to 5 or 3 to 8            
sentences, but, the important key to take away is that it’s a 
rule-of-thumb. If you are looking for a hard and fast rule, 
you’re out of luck.

“Stop chasing the money and start chasing the passion.”
— Tony Hsieh

1514 “Success is walking from failure to failure with no loss of enthusiasm.”
— Winston Churchill
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“The only place where success comes before work 
is in the dictionary.” —Vidal Sassoon

17“I owe my success to having listened respectfully to the very best advice, 
and then going away and doing the exact opposite.” — G. K. Chesterton

16

IMA ACTIVITIES

I M A A C T I V I T I E S I M A A C T I V I T I E S

Indore Management Association organized 

learning from life of legends on "Dr. Vikram 

Sarabhai" on Wednesday, June 6, 2018. The 

facilitator for the session was Mr. Virendra 

Goel, Former Director, Indore Management 

Association (IMA).

 Learning from Life of Legends

Indore Management Association organized 

Readers Clique on the book "Blink" on 

Thursday, June 14, 2018 at IMA Meeting 

Room, Indore. The narrator for the session 

was Mr. Ujjesh Sinha, Associate General 

Manager (AGM),  Indore Management 

Association (IMA).

Readers Clique
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Indore Management Association organized 

#OnceUponATime: Stories of Champions 

with Naik Gurmail Singh on Tuesday, June 

19, 2018 at Jall Auditorium, Indore. 

Moderator for the program was Dr. Sandeep 

Atre, Founder- Director - Socialigence, 

Indore. 

#OnceUponATime - Stories of Champions

Indore Management Association organized 

an exclusive workshop for Pharmaceutical 

Industries on Tuesday, June 26, 2018 at 

Hotel Radisson Blu, Indore on the topic 

"Data Integrity for Performance Compliance 

and Sustenance"  by Mr. Atul Shirgaonkar, 

Chief Mentor, Insight Systems Inc.

Exclusive Workshop for Pharmaceutical Industries
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Indore Management Association organized 

Rendezvous - An Exclusive CEOs Meet with 

Mr. Amitabh Kant on Friday, July 13, 2018 at 

Hotel Radisson Blu, Indore. Mr. Amitabh Kant 

is the CEO, NITI Aayog (National Institution 

for Transforming India). 

A Rendezvous - An Exclusive CEOs Meet

Indore Management Association (IMA) 

organized its Evolution for Excellence, a one-

day workshop for the corporate people on 

"Mental Toughness for Business Success" by 

Mr. Amber Arondekar on Thursday, July 19th 

2018 from at Hotel Effotel, Indore. 

Mr. Amber Arondekar is currently the 

founder and Mentor of Impact Learning.

Evolution for Excellence

IMA ACTIVITIES
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“Do one thing every day that scares you.” — Anonymous

IMA ACTIVITIES

19“ The ones who are crazy enough to think they can change the world, 
are the ones that do.”  — Anonymous

18

IMA ACTIVITIES

I M A A C T I V I T I E S I M A A C T I V I T I E S

Indore Management Association organized 

Training @ Doorstep workshop on the topic  

"Supervisory Skills: Developing Ownership 

and Accountability Culture" on Saturday 21, 

July, 2018 at IMA Training Centre, Jall 

Auditorium, Indore. The trainer for this session 

was Capt. Jaison Thomas, Chief Mentor at 

Incisive Training Pvt. Ltd.

Training @ Doorstep

Indore Management Association organized HR 

Forum Meeting, on the topic "Future of Work: 

Will Robots Steal Our Jobs?" The program was 

organized on Wednesday, July 4, 2018 at IMA 

Meeting Room, Jall Auditorium, Indore. The 

Facilitator for the session was Mr. Rajendra 

Joshi, SBU head at AVTEC Limited, Pithampur.

HR Forum Meeting
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 Indore Management Association organized 

contemporary learning session on the topic 

"How yoga and meditation can help 

managers" on 12th July 2018 at IMA 

Meeting Room, Jall Auditorium. The 

facilitator for the session was Ms. Dipti 

Gami, a certified and experienced Yoga 

Master of Indian traditional Classical Yoga.

Contemporary Learning

Indore Management Association 

organized Readers Clique on the book 

"The Power of Moments: Why Certain 

Experiences Have Extraordinary Impact" 

for management professionals and 

students. The program was organized on 

Wednesday, July 18, 2018 at IMA 

Meeting Room, Indore. The narrator for 

the session was Mr. Pratik Uppal, Director 

of JJM Hospitality & Security Ltd. 

Readers Clique

Indore Management Association 

organized Center of Excellence on the 

topic, "Strategic Management through 

Six Sigma" for management 

professionals and students on Thursday, 

July 26, 2018 from 6:30 PM onwards at 

IMA Meeting Room, Indore. The 

facilitator for the session was Mr. Tarun 

Chhugani, Six Sigma Black belt with 15 

+ years of experience in the field of 

Business Excellence & Quality.

 Center of Excellence
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21“The only limit to our realization of tomorrow will be our doubts of today.”
—Franklin D. Roosevelt

To laugh loudly 

“ I’ve needed to kench 
for bloody hours.”

2 KENCH 
 To take one’s pleasure, 

enjoy oneself, revel, luxuriate 

“ Let’s see how you 
delicate in this diaper buster 

I’m working on.”

3 DELICATE 
To move swiftly or nimbly 

“After stretching, 
papa is ready to frek.”

1 FREK

To quarrel about tries; especially 
to quarrel noisily, brawl, squabble 

“Okay, people, are you trying 
to soound like a 

bunch of brabbling alleycats?”

4 BRABBLE Apt to be a subject of 
jest or mockery 

“ Do you nd me lubdibrious?”

5 LUDIBRIOUS 
A fat person 

“ A jollux, am I? 
Fah! You, sir, shall pay 

for this slander! 
As soon as I stand up.” 

6
JOLLUX 

JARGOGLE 
To confuse, jumble 

“ They must’ve jargogled 
me for a SAG number.”

7JARGOGLE 

An 18th-century word meaning - 
Pretending to work when you’re 

not actually doing anything at all. 

9 FUDGEL  

“If this one doesn’t translate to the 
21st century, then nothing will.”

An irresistible urge to 
do something 

inadvisable or harmful. 

10
CACOETHES 

SLUGABED 
A lazy person who stays in 
bed long after it is time to 

wake up, Are you a slugabed? 

11

This term may be from the 
18th - century, but we all know people 
like this. The word refers to a person 
who always shows up with no money.

12
LANSPRESADO

13
KAKISTROCRACY 

When a government or a 
country is run by the least 

qualied and most 
unscrupulous citizens. 

14
CALLIPYGIAN 

You can use this one as a pick-up line! 
It probably won’t work, but it’s worth 
a shot. The 19th century word means 

“having shapely buttocks”

This one denitely needs to make a comeback. 
Ultracrepidarian means a person who offers 

opinions on subjects they know nothing about, 
so pretty much every person on the planet right now.

15
ULTRACREPIDARIAN 16

SNOLLYGOSTER 
A shrewd or 

unprincipled person, 
usually referring 
to a politician.

TIT-BITS

16 OLD WORDS 
FOR YOUNG 
PEOPLE

Addiction to bloodshed 
“ We regret to inform you your 

ballad, ‘Sanguinolency’, will not be 
featured in this year’s Rifin’  On Mother 

Goose youth rock contest.”

8
SANGUINOLENCY 

Indore Management Association Ujjain 

Chapter organized a book review on the book 

"Blink" on Saturday, June 30, 2018 at Ujjain. 

The narrator for the session was Mr. Ujjesh 

Sinha, Associate General Manager (AGM), 

Indore Management Association (IMA).

“If you really look closely, 
most overnight successes took a long time.” —Steve Jobs

20

IMA ACTIVITIES

U J J A I N C H A P T E R

Indore Management Association (IMA) Ujjain 

Chapter organized COE on Freedom from the 

"I", Knowing the Real You on Saturday, July 

21st, 2018 at Prashanti Heights, Ujjain. The 

Facilitator for the session was Mr. Shashank 

Kasliwal, Director at Emotional Intelligence Inc.

Centre of Excellence - IMA Ujjain Chapter

Indore Management Association (IMA) Ujjain 

Chapter organized COE on "Meeting Effectively" 

on Saturday, July 28th, 2018 at Hotel Anjushree, 

Ujjain. The facilitator for the session was 

Ms. Deepika Munot, a renowned Freelance Soft 

Skill Trainer.

Centre of Excellence - IMA Ujjain Chapter
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“The way to get started is to quit talking and begin doing.”
—Walt Disney

22 23“The successful warrior is the average man, with laser-like focus.”
—Bruce Lee

You can do the same. Take advantage of opportunities to 
give several talks on the same topic. Watch the audience 
closely. You can tell when they are paying attention and 
when they are mentally somewhere else. And try to get 
some feedback from the people who hear you to figure 
out what resonated.

Then take some notes - don't rely on your memory. 
Highlight the elements that people seem to like. 
Reorganize sections of the talk that sent the audience to 
their cell phones or daydreaming of the next coffee break. 
Your talks should get better over time not only because 
you are more practiced at giving them but also because 
you have edited them based on feedback.

Remember the Role of Three

In my book Smart Thinking, I talk about the observation 
that people remember roughly three things about any 
experience they have. This idea has a direct parallel in 
comedy. Jeff Loewenstein and Chip Heath have written 
about what they call the repetition-break plot structure, 
which is common in jokes and stories. Essentially, you 
tell a story, then repeat it, and then on the third pass you 
change it in a memorable way. This is the structure of 
many jokes that start with "Three guys walk into a bar…”

This structure works well for two reasons. First, it's easy 
to remember three elements. Second, the comparison of 
the first element with the second sets up a schema that 

our brain wants to forget most of what it 
encounters. (After all, you engage with a lot of 
different things each day. You don't necessarily 

need to remember everything.) One way your brain 
decides what Public speaking is so stressful for so many 
people that it is routinely used as a stress manipulation in 
psychological studies. Tell undergrads they have 10 
minutes to prepare a speech that will be evaluated by 
experts, and their levels of the stress hormone cortisol 
shoot through the roof.

Yet success in many roles requires speaking in public. In 
addition to presenting in my classes, I typically give a talk 
per week in front of groups. People ask me if speaking 
gets me nervous. It does not. And I give a lot of credit to 
my fascination with stand-up comedy. While I'm not a 
comedian myself, I've been a fan of comedians and their 
process for a long time, and I think there are three lessons 
that anyone can learn from them about public speaking.

It's OK to Die

Why exactly is public speaking so nerve-wracking? One 
main reason: It's a social risk. If you give a bad talk (or trip 
on your way up to the stage), you worry that the stench of 
that talk will stick to you for the rest of your life. Your 
reputation will suffer, and that can have lasting 
consequences.

Death is a frequent metaphor for comedians. When they 
have a great set, they killed. When they have a terrible set, 

they died on stage. Every comedian I have ever met or 
read about has died. Often. And they have lived to tell the 
tale. And many have gone on to have successful careers.

You are much more concerned about the consequences of 
a bad talk than anyone else is. A lot of research suggests 
that we have an egocentric bias about the things we do. 
Other people are simply much less concerned about you 
(and notice a lot less about you) than you think they are. 
Your audience will forget most of your talk soon after you 
give it (whether it is good or bad).

Once you realize that the downside of speaking is really 
not so bad, it gets easier to give talks. Also, stress 
decreases your working memory capacity - the amount of 
memory you have available for critical thinking in the 
moment. When you're less stressed about speaking, you 
also think more clearly, which helps you to be more 
spontaneous and to answer questions more effectively.

Work It Out on the Road

Once you start giving public talks, you're likely to speak 
on the same topic several times. In this way, you're like a 
comedian working out a new bit. Comedians will come 
up with something and practice it, and then try it in front 
of an audience. In subsequent performances, they 
emphasize and embellish the parts that are working and 
lose the parts that aren't. Once they have performed a 
routine several times, they have a pretty good sense of 
where the reactions are going to be.

HOW TO

creates a set of expectations. When you break that 
expectation the third time through, you create something 
memorable, surprising, and (sometimes) humorous.

When preparing your talks, figure out the three things you 
want people to remember, and focus on them. Find ways 
to make comparisons among the elements you are 
presenting to help your audience generate expectations. 
Resist the temptation to add more content. Less is more.

And one bonus lesson here. Comedians often use 
callbacks to generate humor. In a callback, they refer to a 
joke they told previously in the set. Callbacks can be 
funny, but they also enhance memory.

to remember is to judge whether you will need that 
information later. A good indication that you will need 
information in the future is that you've already had to 
remember it at least once after your first encounter with it. 
By calling back throughout the talk to a point you made 
earlier, you are giving your audience cues about the 
information they should remember later.

If you treat talks like stand-up comedy, you won't 
instantly be a stress-free presenter. But you're likely to 
dread it less and less as you realize that you got through 
another talk without the world ending. And hopefully, one 
day, you might even realize that you're more excited than 
worried about the prospect of getting up in front of a 
group.

HOW TO CURE 
YOUR DREAD OF 
PUBLIC SPEAKING

Y

https://hbr.org/2018/07/how-to-cure-your-dread-of-public-speaking
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“There are no secrets to success. It is the result of preparation, hard work, 
and learning from failure.” —Colin Powell

24 25“Success seems to be connected with action. Successful people keep moving. 
They make mistakes, but they don't quit.” —Conrad Hilton

HEALTH SECTION

GET THE 
MOST OUT OF 
YOUR FOOD.

hen you're searching for food advice, it's easy to 
get overwhelmed. It seems like there's an 
infinite amount of popular diets to choose from 

and an impossible number of rules to follow. Most advice 
focuses on eating only certain foods and avoiding others - 
but exactly which foods are "good" and which are "bad" is 
not always obvious, and can even conflict depending 
upon whom you ask.

of live food, apart from many other benefits, one thing 
that will immediately happen is your sleep quota will go 
down dramatically."

Don't Forget to Chew!
 When you were a kid, your parents probably reminded 
you often to chew your food properly! Studies show that 
for starchy foods, 30% of digestion happens with saliva. 

Eat with Gratitude
The simple act of eating a piece of food, if you can do it 
with a certain awareness, can become an amazing 
possibility - as Sadhguru explains, "Something that is not 
you is becoming you…if  you pay enough attention to the 
simple process of eating, and simply eat - nothing else, 
just eating - you will see, eating is an explosive process." 
When you're focused on your food, especially if you can 
eat in silence (without speaking, watching television, etc) 
you may feel more connected with your food, your body 
will absorb the food better, and you may even need less 
food to feel satisfied.

How food goes into you, from whose hands it comes to 
you, how you eat it, how you approach it, all these things 
are important. Above all, the food you eat is life. Other 
forms are giving up their life to sustain us. If we can eat 
with enormous gratitude for all the living things which 
give up their life to sustain our lives, food will behave in a 
very different way within you. - Sadhguru

Listen to Your Body
Sadhguru explains: "What kind of food you eat should 
depend not on what you think about it, or on your values 
and ethics, but on what the body wants. Food is about the 
body. When it comes to food, don't ask your doctors or 
your nutrition experts because these people keep 
changing their opinion every five years. When it comes to 
food, ask the body with what kind of food it is really 
happy. Try different foods and see how your body feels 
after eating the food. If your body feels very agile, 
energetic and nice, that means the body is happy. If the 
body feels lethargic and needs to be pumped up with 
caffeine or nicotine to stay awake, the body is not happy, 
isn't it?

If you listen to your body, your body will clearly tell you 
with what kind of food it is happy. But right now, you are 
listening to your mind. Your mind keeps lying to you all 
the time. Hasn't it lied to you before? Today it tells you 
this is it. Tomorrow it makes you feel like a fool for what 
you believed yesterday. So don't go by your mind. You 
just have to learn to listen to your body.

Every animal, every creature knows what to eat and what 
not to eat. The human species are supposed to be the most 
intelligent on the planet, but they don't even know what to 
eat. Forget about how to be, human beings do not even 
know what to eat. So, it takes a certain mindfulness and 
attention to learn to listen to your body. Once you have 
that, you know what to eat and what not to eat."

Once your food is pre-digested in your mouth before 
reaching the rest of the body, it will cause less dullness. 
Digestion raises your metabolic activity, so it's also good 
to wait at least 2 hours after dinner before going to bed, 
otherwise you will not sleep well or digest well!

Sadhguru also gives us a yogic perspective on chewing 
your food: "In yoga we say, 'If you take a morsel of food, 
you must chew it twenty-four times.' There is a lot of 
science behind this, but essentially, one thing is your food 
gets pre-digested in your mouth and will not cause 
dullness in your system. Another thing is, if you chew 
twenty-four times, the information of that food gets 
established in your system and every cell in your body 
will be able to start judging as to what is right and not right 
for you - not in terms of the tongue but about what is 
appropriate for the whole system. If you do this for some 
time, every cell in the body will have the education as to 
what it likes and does not like." 

Eat Fewer Meals
The older you get, the fewer meals per day you need to 
eat. It may take some time to adjust, but when your body 
isn't constantly working on digesting food, you'll find you 
have a lot more energy for other activities.

Studies have found that the human brain works best when 
the stomach is empty. Researchers found that an empty 
stomach produces ghrelin, a hormone that carries the 
message to the brain that the stomach is hungry. 
Interestingly, this hormone seems to perform other 
functions as well. Ghrelin stimulates and heightens the 
performance of the hippocampus, the region in the brain 
that handles learning, memory and spatial analysis, 
keeping us alert, active and focused. This, of course, 
doesn't imply that we should never eat, but it is an 
important reminder to be conscious of how much we eat. 

Sadhguru explains: "You shouldn't keep eating through 
the day. If you are below thirty years of age, three meals a 
day will fit well into your life. If you are over thirty, it is 
best to reduce it to two meals a day. Our body and brain 
work at their best only when the stomach is empty. Be 
conscious and eat in such a way that within two-and-a-
half hours, the food moves out of the stomach bag, and 
within twelve to eighteen hours, it is completely out of the 
system. If you maintain this simple awareness, you will 
experience much more energy, agility and alertness." 

http://www.ishafoundation.org/us/blog/5-ways-get-food/

Fortunately, you can clear up your 
confusion by following these 5 simple 
guidelines which will help you get the 
most from your food, no matter what 
you're eating.

The Fresher, The Better
Your food gives you the energy you need 
to live, and fresh, raw foods retain the 
most life energy or prana. Whenever 
possible, eat more raw foods, and don't 
overcook your cooked items. In 
addition, avoid cutting and preparing 
fresh foods like fruits well in advance, as 
they will quickly begin to lose their 
positive benefits once cut.

Sadhguru explains, "When you cook 
food, a large volume of prana is 
destroyed. That is one of the reasons why 
a certain amount of lethargy settles into 
the body. If you just eat a certain amount 
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“If you really want to do something, you'll find a way. If you don't, 
you'll find an excuse.”—Jim Rohn

26 “I cannot give you the formula for success, but I can give you 
the formula for failure--It is: Try to please everybody.” —Herbert Bayard Swope

REFLECTIONS

By : DEVDUTT PATTANAIK

n Indian folklore, there are four characters. There is 

Shekchilli. There is Gangu Teli. There is Mitti ka 

Madhav (some say Gobar ka Ganesh) and there is 

Raja Bhoj. They most aptly describe the kind of people 

we have in our organization.

Shekchilli is a dreamer. One day he gets a pot of milk from 

his master. He deams of turning the milk into curds then 

churning it for butter and selling the butter and making 

some money and using that money to buy more milk and 

make more butter. And in time making and selling so 

much butter that he would not have to work. As he dreams 

of the possibilities, he stumbles and falls on the road. The 

pot of milk in his hand breaks and out pours all the milk 

into the ground.

Gangu Teli does not dream at all. He likes to implement 

things. He calls himself a 'realist' and focuses on practical 

things like doing the task and measuring their 

effectiveness and efficiency. That's what the world should 

be doing. He has a disdain for dreamers. His name Teli 

suggests that he is an oil presser. Just as an oil presser uses 

force to push oil out of oilseeds, Gangu Teli uses pressure 

to get work out of his team. Carrots, he says, are dreams; 

sticks, he insists, are reality. The story goes that when the 

wall of the king's mountain-fort kept collapsing, the 

astrologer recommended the sacrifice of a woman and her 

newborn to appease the gods of the mountain. The only 

person whose wife and child were available for sacrifice - 

either voluntarily or under pressure, we will never know - 

was that of Gangu Teli. He is the frontline warrior; he 

knows. When times are bad, he will be called upon to 

make the ultimate sacrifice. The buck stops with him as 

he stands in the market. He is therefore most valued in the 

immediate term. Since he knows that, he often suffers 

from an inflated self-importance.

Mitti ka Madhav (also known by some as Gobar ka 

Ganesh) is neither a dreamer like Shekchilli nor an 

implementer like Gangu Teli. He is what you want him to 

be. On his own, he is neither. He is a reactive member of 

the team, doing whatever pleases you, with no mind or 

opinion of his own.

That brings us to Raja Bhoj, the ideal leader, a dreamer as 

well as implementer. If a 2×2 matrix of dreamers and 

implementers is created, then Raja Bhoj sits in the top 

right hand box while Mitti ka Mahav sits on the bottom 

left hand box. Raja Bhoj knows when it is time to dream 

and when it is time to implement.

Mr. Pyne realized, to his horror, that his organization is 

full of Gangu-Telis and Mitti ka Madhavs, when the 

recession hit. And he had to admit that it was his own 

fault. For six years the going was good. The demand for 

the copper pipes he made was greater than the supply. So 

he hired a number of executives who thought tactically 

and could sell. "No dreamers for me," he told his HR 

department, "I want people who implement." Mr. Pyne 

had his experience with dreamers. They sat all day, made 

presentations to him, never moved out of air-conditioned 

offices, and imagined the market. He had to pay them a fat 

salary and there was no output of theirs that he could 

implement or measure. It was a waste of time. "All this 

strategy nonsense is good for other companies. Not more 

me," he said. So he created an organization where it was 

all about tasks and measurements. No creativity was 

celebrated. "Lets just copy what the competitor does," he 

said, "Why waste time thinking ourselves?" Things went 

well for a long time. Growth in quarter after quarter. 

Bigger offices, more people, more sales, and with good 

profits. Then came the recession.

All the businesses showed a degrowth suddenly. No one 

wanted the copper pipes. Pipes sold were being returned. 

Payments were not being made. The salesmen were 

frustrated. Everyone shrugged their shoulders helplessly 

and hung their head in shame. Mr. Pyne looked around 

and realized there was no idea he could copy to get out of 

the situation. Everyone was in the same boat. Almost 

everyone. There was one small company, belonging to 

one Mr. Raut, that was doing reasonably well. Their 

salesmen were not complaining and no one in his team 

feared losing a job. Mr. Pyne called on Mr. Raut and Mr. 

Raut was kind to share his secret. "You see when the 

going was good, I imagined a time when things would not 

be so. Every boom is followed by a bust. So I created a 

small team to imagine a situation where there is no 

demand for copper pipes. How would we survive then? 

They came up with many ideas and I invested a small 

proportion of my profits to experiment with them. Most 

of them failed. But two ideas that they came up with are 

proving to be viable in these trying times."

Mr. Pyne realized that Mr. Raut was a Raja Bhoj who had 

created a team of Shekchillis. Together they had dreamt 

of bust even in boom times. And this had enabled them to 

survive the bust. If only, he had functioned like that. But 

then, he was no Raja Bhoj. He had taken pride in being 

Gangu Teli and now that the fort had collapsed, it was 

time for him to make the dreaded sacrifice of all that he 

dearly loved.

http://devdutt.com/articles/applied-mythology/leadership/dreamers-and-implementers.html
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“Success isn't just about what you accomplish in your life; 
it's about what you inspire others to do.” —Unknown

28 29“Fall seven times and stand up eight.”
—Japanese Proverb

SELF DEVELOPEMENT

https://hbr.org/2018/08/how-to-stop-saying-um-ah-and-you-know

How to 
Stop 

Saying 

Um.

Ah

So

You Know

Like

Right?

Well

hen we find ourselves rattled while speaking - 
whether we're nervous, distracted, or at a loss 
for what comes next - it's easy to lean on filler 

words. These may give us a moment to collect our 
thoughts before we press on, and in some cases, they may 
be useful indicators that the audience should pay special 
attention to what comes next. But when we start to 
overuse them, they become crutches - academics call 
them disfluencies - that diminish our credibility and 
distract from our message.

Using research that incorporates behavioral science, AI, 
and data, the people science firm I run, Quantified 
Communications, determined that the optimum 
frequency is about one filler per minute, but the average 
speaker uses five fillers per minute - or, one every twelve 
seconds.

So let's take a look at what the data tells us about crutch 
words: how they jeopardize a speaker's impact and how 
we can eliminate them from our vocabularies.

The Trouble With Crutch Words
We know it's hard to pay attention to a speaker when 
every third word is a filler, but it can be difficult to 
pinpoint exactly how those verbal crutches are affecting 
our experience. We analyzed over 4,000 spoken 
communication samples in our database to identify how 
much speakers are relying on filler words and how those 
words are affecting the way their audiences perceive 
them. While we found that the excessive use of fillers can 
negatively influence audiences in many ways, three 
critical factors are significantly negatively correlated 
with too many fillers.

1. To get your message across effectively, you have to 
keep your audience engaged. When you use 
excessive fillers, audiences are less likely to hang 
onto your every word because the fillers get in the 
way of the emotional stories or fascinating research 
you're trying to share.

2. Audiences want to believe that you are acting and 
speaking naturally - the way you might in a one-on-
one conversation. While of course most people use 
fillers in casual conversation, when you bring them 
with you to the microphone, they distract from your 
core personality and make you sound nervous, 
distracted, or disengaged rather than authentic.

3. If you want your audience to buy into your message, 
you have to make it clear, logical, and easy to follow. 
Unfortunately, filtering through crutch words to 
catch the important parts requires more cognitive 

effort than audiences are willing to put forth. So too 
many fillers will likely mean they'll tune out in favor 
of an easier cognitive task -such as thinking about 
their to-do lists.

So why isn't our speech fluent? Studies suggest that we 
verbalize hesitations because we've been conditioned to 
fill the void even when we don't have something to say. 
For example, we use "um" and "ah" to hold onto the 
"conversational floor" as we are planning what we are 
going to say next, with "ah" signaling a short delay and 
"um" signaling a longer delay.

To Eliminate Crutch Words, 
Embrace The Pause
The good news is that you can turn this weakness into a 
strength by replacing fillers with pauses.

Research suggests that most conversational speech 
consists of short (0.20 seconds), medium (0.60 seconds), 
and long (over 1 second) pauses. Great public speakers 
often pause for two to three seconds or even longer. Our 
phonetic data shows that the average speaker only uses 
3.5 pauses per minute, and that's not enough.

This is understandable. Pauses aren't easy to embrace. For 
many speakers, even the briefest pause can feel like an 
interminable silence. That's because we tend to think 
faster than we speak. According to our research, the 
average professional speaks at a rate of 150 words per 
minute. Yet, according to research from Missouri 
University, we think at 400 words per minute (and 
depending on who you ask, the rate may be as high as 

1,500 words per minute).

Because of this discrepancy, when you're giving a speech, 
your perception of time is often distorted, and what feels 
like an eternity in your mind is actually a few short 
seconds for the audience.

Despite how they may feel at first, well-placed pauses 
make you sound calm and collected, and they help three 
ways:

Collect your thoughts: If you lose your train of thought, 
a pause gives you time to get back on track. As long as the 
pause isn't too long (no more than five seconds), the 
audience won't hold it against you.

Calm your nerves: Taking a pause before starting a 
speech is especially important for people with a fear of 
public speaking, as it helps calm nerves. The tactic is 
useful in the middle of a speech as well. If you find 
yourself getting flustered, pause briefly to take a deep 
breath (as long as it's not audible or obvious) and reset.

Build suspense: Pauses aren't always a defensive tactic. 

Strategically placed silence can build suspense, 
emphasize a point, or give the audience time to absorb a 
key insight.

Like filler words, pauses give you a chance to take a break 
and figure out what comes next. However, a pause makes 
you sound confident and in control, whereas overused 
filler words are distracting and make you sound as if you 
don't know what to say.

Three Steps To Silencing Crutch 
Words
The first step in changing any habit - whether it's biting 
your nails or peppering every sentence with "you know" - 
is awareness. To identify your crutch words, videotape or 
review a transcript of your most recent talk, and 
determine what vocal fillers you rely on most. Once 
you're aware of them, you'll likely start to hear these 
words in your day-to-day communication. Pair your 
crutch words with small actions. Every time you catch 
yourself saying "like," for example, tap your leg. Or have 
a family member or close friend monitor your filler words 
and bring your attention to them with a clap or snap.

Next, once you've become cognizant of your filler words 
as they try to escape your lips, begin forcing yourself to be 
silent. To practice, set up a video to record, and talk about 
what you did from the beginning to the end of the day. 
Practice using pauses instead of filler words as you recall 
the events.

Finally, I can't stress the importance of preparation 
enough. Nerves are one of the biggest reasons people 
overuse vocal fillers. The less prepared you are, the more 
nervous you'll be, which will likely cause you to speak too 
quickly, trip over your words, and forget what's next. So 
practice. On average, the optimal ratio of preparation to 
performance is one hour of practice for every minute of 
presentation, but at the very least, Dr. Trey Guinn, one of 
our communication experts, recommends speakers get in 
at least three full runs before stepping in front of an 
audience.

Used sparingly and effectively, filler words can make you 
more relatable to your audience, give you time to catch 
your breath, and emphasize key points. That's why 
Google built fillers into the latest version of its AI 
assistant, Duplex. But when they become crutch words, 
used out of nervousness or lack of preparation, they hurt 
your credibility. As you prepare for your next 
presentation, identify the words you lean on most, and 
train yourself to avoid them. Then, next time you're in 
front of an audience, use silence to gather your thoughts, 
rather than filling the air with sound.
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monthly newsletter.

So, what can you do? I've put together a list of practical 
strategies and tips, but know that none of these 
suggestions is going to lead to your making perfect 
choices. Aiming for perfection is what causes people to 
stay stuck. Instead, implement strategies that will 
incrementally move you in the right direction but don't 
require much effort.

Schedule Important Tasks, And 
Give Yourself Way More Time Than 
You'll Need
Research shows that scheduling when and where you'll 
do something makes it dramatically more likely that the 
task will get done.

GET SMART

or 

• Spending more time with your children)

• Achieving public recognition (getting invited to 
sit on industry panels or writing a book)

• Improving vital skills (upping your knowledge of 
statistics or learning a new language)

• Averting disasters (scheduling an annual checkup 
at the doctor or creating a crisis management 
protocol for your business)

If you're like most people, these priorities slip to the back 
of your mind while you work on low-importance, time-
specific tasks, such as booking a hotel room for a 
conference, clearing out your email inbox, or writing a 

o you get to the end of the day and feel that 
you've met your most pressing deadlines but 
haven ' t  accomplished anything that ' s 

fundamentally important? You're hardly alone. In a series 
of studies recently published in the Journal of 
Consumer Research, people typically chose to complete 
tasks that had very short deadlines attached to them, even 
in situations in which tasks with less pressing deadlines 
were just as easy and promised a bigger reward.

It's natural to want to get deadline-driven tasks squared 
away and off your mental to-do list. A paradox many 
people face is that our most meaningful tasks are less 
likely to have deadlines than tasks that are relatively 
unimportant. Your important priorities might relate to:

• Enacting your values (for example, volunteering 

“Some people dream of success while others wake up and work.”
—Unknown

30 31“If you can dream it, you can do it.”
—Walt Disney

For very important and long-avoided tasks, I like a 
strategy that I call "clearing the decks," which means 
assigning a particular task to be the only one I work on for 
an entire day. I recently used this strategy to get myself to 
set up a password manager, something I'd been putting off 
for literally years.

Unfamiliar but important tasks often have a learning 
curve that makes how much time they'll take to complete 
unpredictable. Working on them often feels more clumsy 
than efficient, which is another subtle factor in why we 
don't do them. The "clear the decks" strategy of allowing 
yourself a full day, even when that seems excessive, can 
be useful in these cases.

So that you don't put off important personal care, try 
having a designated time slot once a week that's available 

for you to make a personal appointment during work 
hours, should this be necessary. This can help ensure you 
get medical issues investigated early. Most weeks the slot 
will go unused, but keep it walled off for when the need 
arises.

Iso la te  The  Most  Impact fu l 
Elements Of Important Tasks

Big tasks often require incremental progress. Coming 
back to the password manager example, my initial goal 
had been to create new, strong, and unique passwords for 
all my online accounts, but this wasn't absolutely 
necessary. It made most sense to start with my 10 to 20 
most valuable accounts.

If you habitually set goals so lofty you end up putting 
them off, try this: When you consider a goal, also consider 
a half-size version. Mentally put your original version 
and the half-size version side by side, and ask yourself 
which is the better (more realistic) goal. If your task still 
feels intimidating, shrink it further until it feels doable. 
You might end up with a goal that's one-fourth or one-
tenth the size of what you initially considered but that's 
more achievable - and once you start, you can always 
keep going.

Anticipate And Manage Feelings Of 
Anxiety
Many important tasks involve tolerating thinking about 
things that could go wrong, which is anxiety-provoking. 
Examples: making a will, investigating a lump, 
succession planning for your business, actually reading 
your insurance policies, or creating that crisis 

HOW TO FOCUS ON 
WHAT'S IMPORTANT, 
NOT JUST 
WHAT'S URGENT
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“The difference between who you are and who you want to be is what you do.”
—Unknown

32

https://hbr.org/2018/07/how-to-focus-on-whats-important-not-just-whats-urgent

management plan.

Even when tasks don't involve contemplating 
catastrophes, those that have the potential for large 
payoffs in the future commonly involve tolerating 
anxiety. General examples of important but potentially 
anxiety-provoking tasks include: developing new 
friendships, doing something challenging for the first 
time, asking for what you want, having awkward 
conversations, facing up to and correcting mistakes, and 
chipping away at large, multi-month tasks where you 
need to tolerate fluctuating self-confidence and doubt 
throughout the project.

Broadly speaking, working on important things typically 
requires having good skills for tolerating uncomfortable 
emotions. Here's a personal example: Reading the work 
of writers who are better than I am is useful for improving 
my skills, but it triggers envy and social comparison. 
Acknowledging and labeling the specific emotions that 
make an experience emotionally challenging is a basic 
but effective step for reducing those emotions.

You'll be better able to pursue goals that involve going 
outside your psychological comfort zone if you have top-
notch skills for managing your thoughts and emotions.

Spend Less Time On Unimportant 
Tasks
Unimportant tasks have a nasty tendency of taking up 
more time than they should. For example, you might sit 
down to proofread an employee's report - but before you 
know it, you've spent an hour rewriting the whole thing. 
In the future, you might decide to limit yourself to making 
your three most important comments on any piece of 
work that's fundamentally acceptable, or give yourself a 
time limit for how long you'll spend providing notes.

Having strategies for making quicker decisions can help 
too. When you've got a pressing decision to make, it can 
be better to make a quick decision than a perfect one that 
takes more time.

Prioritize Tasks That Will Reduce 
Your Number Of Urgent But 
Unimportant Tasks
In modern life, it's easy to fall into the trap of being "too 
busy chasing cows to build a fence." The sorts of 
scenarios you most want to avoid are fixing the same 
problems over and over or giving the same instructions 
repeatedly. To overcome a pattern of spending all day 
"chasing cows," you can outsource, automate, batch 
small tasks, eliminate tasks, streamline your workflow, or 
create templates for recurring tasks. Look for situations in 
which you can make an investment of time once to set up 

a system that will save you time in the future, such as 
setting up a recurring order for office supplies rather than 
ordering items one at a time as you run out.

One specific strategy I cover in The Healthy Mind Toolkit 
is retraining the "decision leeches" in your life. Decision 
leeches are people who defer decisions to you. For 
example, you might ask someone else to make a decision, 
but instead of doing it, they email you a list of options for 
you to look at, putting the responsibility back on you. 
Instead of automatically answering the person, ask them 
to make a clear recommendation.

Pay Attention To What Helps You 
See (and Track) The Big Picture
When we're head-down in the grind, it's hard to have 
enough mental space to see the big picture. Pay attention 
to what naturally helps you do this. Something that helps 
me is travel, especially taking flights alone. There's 
nothing like a literal 10,000-foot view to give me a clearer 
perspective on my path. Spreadsheets help me see the big 
picture too. As much as I hate bookkeeping and taxes, 
doing them helps me pay attention to and optimize my 
overall situation. Taking more breaks can help stop you 
going down the rabbit hole of spending a lot of time on 
unimportant things without realizing that's what you're 
doing.

Another thing that helps keep me focused on my 
important goals is catching up with colleagues I see every 
six months or so. Invariably this involves giving each 
other an update on what we've been doing and what we're 
trying to get done. Likewise, when it comes to money, 
there are certain personal finance bloggers I like to read 
from time to time to help me stay on track.

Tracking your time use can help too, but the downside is 
that tracking itself takes time and willpower. I use the 
Rescue Time app to effortlessly track how much time I'm 
spending on different websites (including Gmail). Then I 
take a quick glance at the report each week. 

Whatever helps you see the big picture, don't skip those 
things. Also, give yourself time after those activities to 
figure out how you're going to translate your insights into 
specific plans and actions.

If you're struggling with prioritizing the important over 
the urgent, don't be too hard on yourself. The number of 
deadlines and decisions we face in modern life, 
juxtaposed with the emotionally (and cognitively) 
challenging nature of many important tasks, makes this 
struggle an almost universal one. I've written entire books 
on how to focus on the big picture and stop self-
sabotaging, and I still find it difficult. I consider success 
as taking my own advice at least 50% of the time! This is a 
reasonable rule of thumb that you might adopt, too.

GET SMART
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 friend recently returned to his parked car to find it 
had been sideswiped. Now, every time he calls the 
insurance company, he hears a message saying: 

“Can't take your call right now. Leave a message. All calls 
will be returned by the end of the day."
So far, he's called over a dozen times; his calls have been 
returned only twice.
Why would an insurance adjuster have a voicemail 
message assuring callers that "all calls will be returned by 
the end of the day" and then return only 20% of the calls it 
committed to returning? Probably for the same reasons 
most of us promise "to write back to your email on 
Monday" but don't, or promise "to send out that memo by 
Friday" but don't.
Why do any of us say we will do things and then fail to do 
them?
We over commit ourselves. We don't like to disappoint 
people, so we tell them what we think they want to hear. 
We feel pressure in the moment and don't stop to consider 
how much pressure we'll feel later. We don't think through 
how much time things will actually take - and we don't 
leave enough slack time in our days to handle the 
(inevitable) emergencies and delays.
Up until a few years ago, I canceled or postponed 
meetings a lot. I would say yes to something (so much 
easier than saying no). As the commitment approached, I 
would feel overwhelmed and want to cancel. And often, I 
would cancel.
Then I read Stephen M.R. Covey's book The Speed of 
Trust. It's about being trustworthy. I had always thought 
that I was, but the author explains that when you make 
appointments and you cancel them, then trustworthy you 
aren't. When you fail to fulfill commitments that you 
freely make, trust is not the result.
Since then I have realized that the temptation not to 
follow through is compounded by ease. Never has 
canceling, for example, been easier and less painful for us 
than it is in the age of the text message. We can cancel 
without ever having to speak with, much less meet, 
someone. We can cancel five minutes ahead and without 
explanation. Just tack on an emoticon to our message, and 
we can convince ourselves that it's almost the same as if 
we'd met our obligation.
But the thought process still isn't pain-free. We feel guilty 
about it. We waffle over what to do - and the indecision is 
draining. Finally, we cancel, and we undermine our 
confidence in ourselves. It reinforces our conviction that 
we can't do it all - that we can't control our schedule, or 
even our effort.
There are consequences for our personal lives, and there 
are certainly consequences in the workplace. Keeping 
commitments is a sign of maturity. Employees who don't 
finish assignments, for instance, or finish them late or 
poorly, or are themselves routinely late, miss meetings, 
and cancel appointments, are an imposition on other team 
members and a liability to their employers.
Because these bad habits are nearly ubiquitous, they 

inevitably hitch a ride with some of us as we climb the 
ladder into leadership roles, where the workplace 
dysfunction they generate is magnified. It's difficult to 
hold your subordinates accountable when you don't hold 
yourself accountable. It's hard to trust others when we 
know we can't be counted on. How do we inspire 
commitment in those we lead when it's obvious to them 
that commitment is a negotiable principle for us? It's 
impossible to be a good leader if we don't govern 
ourselves.
Last year I decided I would stop rescheduling my 
commitments and treat them as just that: commitments. 
And what I found is that when I committed to do the 
things I said I'd do, I actually felt much less stressed by 
them. As I kept more and more commitments, I got more 
and more confident. And I learned how long things really 
take, so I got better and better at giving estimates on when 
I could deliver.
If you really mean no when you say yes, then say no in the 
first place. We are all in the same boat - we have finite 
time and a seemingly infinite number of worthwhile 
things to do with it. Don't know how to say no? Google 
"how to say no to a request" and then study up. Commit 
yourself to not agreeing to do things unless you're going 
to follow through. Ask for time to think things over if 
you're unsure. Don't overschedule yourself. If you're truly 
overextended, you may require a transition period to 
weed some things out; after that, once you say yes to 
something, stick to the yes. If the commitment seemed 
like a good idea at the time, it still is - even if the value is 
found not in the activity itself but in being trustworthy 
and following through.

A

33“I never dreamed about success, I worked for it.”
—Estee Lauder
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You Have 
to Stop 
Canceling and 
Rescheduling 
Things.

 Really.
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TECHNOLOGY SECTION

e're already halfway through the year, but these 

tech trends won't be going anywhere anytime 

soon. Take a look at what's in store.

2017 became the Year of Intelligence: the advance of 

technological achievements has triggered exciting and 

unexpected trends with wider impact horizons and very 

promising business prospects. This year we expect 

drastic exponential changes in every technological 

direction. Machine learning and artificial intelligence 

will transform entire industries, making way for virtual 

helpers and a myriad of cases for automatization. The 

Internet of Things (IoT) will become more intelligent, 

uncovering a huge potential for smart homes and smart 

cities. A more efficient human-machine interaction will 

become established with natural language replacing 

specific commands.

In this article, we will focus on the modern trends that 

took off well on the market by the end of 2017 and discuss 

the major breakthroughs expected in 2018.

Artificial Intelligence Will Reshape 

The Business Strategies
AI brings enormous changes to business operations, 

reshaping entire industries with the power of advanced 

technologies and software. Some companies now 

acknowledge the value of implementing the AI strategies 

for their business, and a major leap towards AI is on the 

way. Large companies with over 100,000 employees are 

more likely to implement the AI strategies, but for them, 

this process can be especially challenging. 2018 will be 

the year when the leading firms will incorporate AI 

applications into their strategic and organizational 

development. Additionally, there is a potential for 

algorithms marketplaces, where the best solutions 

created by engineers or companies can be shared, bought, 

and deployed for organizations' individual use.

Brave ideas that used to be hard to believe, are becoming 

real. The constant development of machine learning and 

AI technologies will make every business become data-

driven, and every industry smarter. After years of 

background work on prototypes and ideas, the new 

solutions will be breathtaking. Virtual assistance for 

patients, computational drug discovery, and genetics 

research give a glimpse of the amazing use cases in 

medicine. Many more applications for automation, 

robotization, and data management in different industries 

will bring significant changes. Healthcare, construction, 

banking, finance, manufacturing - every existing industry 

will be reshaped.

Blockchain Will  Reveal New 

O p p o r t u n i t i e s  I n  D i f f e re n t 

Industries
Everyone is now talking about blockchain, a 

revolutionary decentralized technology that stores and 

exchanges data for cryptocurrencies. It forms a 

distributed database with a digital register of the 

transactions and contracts. Blockchain stores an ever-

growing list of ordered records called blocks, each 

containing a timestamp and a link to the previous block. 

Blockchain has impressive prospects in the field of digital 

transactions which will open new business opportunities 

in 2018.

This technology also uncovers many new possibilities 

with various applications in various other fields. Due to 

the growing role of social responsibility and security on 

the internet, the blockchain technologies are becoming 

increasingly relevant. In a system using blockchain, it is 

W nearly impossible to forge any digital transactions, so the 

credibility of such systems will surely strengthen. This 

approach can become fundamental for disruptive digital 

business in enterprises and startups. Companies, 

previously operating offline, will be able to translate the 

processes into the digital environment completely.

Business needs to account for the blockchain risks and 

opportunities and analyze how this technology can 

influence customer behavior. As the initial hype around 

blockchain in the financial services' industry will slow 

down, we will see many more potential use cases for the 

government, healthcare, manufacturing, and other 

industries. For example, blockchain strongly influences 

the intellectual property management and opens new 

insights in protection from copyright infringement. Some 

websites like Blockai, Pixsy, Mediachain, and Proof of 

Existence intend to apply the blockchain technology for 

this purpose.

New Approaches To Privacy And 

Security Are Coming

The technological development boosts the importance of 

data, so hacking techniques become ever more 

progressive. The increase in numbers of devices 

connected to the internet creates more data but also makes 

it more vulnerable and less protected. IoT gadgets are 

getting more popular and widely used, yet they remain 

extremely insecure in terms of the data privacy. Any large 

enterprises are constantly under threat of hack attacks, as 

it happened with Uber and Verizon in 2017.

Luckily, the solutions are achievable, and this year we 

will see great improvements in the data protection 

services. Machine learning will be the most significant 

security trend establishing a probabilistic, predictive 

approach to ensuring data security. Implementing 

techniques like behavioral analysis enables detecting and 

stopping an attack capable of bypassing the static-

protective systems. Blockchain brought our attention to a 

new technology called Zero Knowledge Proof which will 

further develop in 2018 enabling transactions that secure 

users' privacy using mathematics. Another new approach 

to safety is known as CARTA (Continuous Adaptive Risk 

and Trust Assessment). It is based on a continuous 

“A successful man is one who can lay a firm foundation 
with the bricks that other throw at him.” —David Brinkley

34 35“In order to succeed, your desire for success should be greater 
than your fear of failure” —Bill Cosby
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“In order to succeed, we must first believe that we can.”
—Nikos Kazantzakis

36 37“Many of life's failures are people who did not realize how 
close they were to success when they gave up.” —Thomas Edison

evaluation of the potential risks and the degree of trust, 

adapting to every situation. This applies to all business 

participants: from the company's developers to partners. 

Although our security is still vulnerable, there are 

promising solutions that can bring better privacy into our 

lives.

The Internet Of Things Will 

Become Intelligent
The intelligent things are everyday devices capable of 

smarter interactions with people and the environment. 

These things operate either semi-autonomously or 

autonomously in uncontrolled real-world conditions 

without the need for human intervention.

Intelligent things have been in a spotlight for several 

years, and with a continuous expansion and enhancement 

in 2018 they will influence another global trend - the 

Internet of Things.

A network of collaborative intelligent things will be 

created where multiple devices will work together 

developing IoT to its full potential. Connected to the 

global web and combined via wired and wireless 

communication channels, things will turn into a one big 

integrated system driving a major shift in the human-

machine interaction. The fusion of artificial intelligence 

with the Internet of things brings about new amazing 

technologies to create smart homes and cities.

Deep Learning Will Be Faster And 

Data Collection Better
Nowadays, deep learning faces certain challenges 

associated with the data collection and the complexity of 

the computations. Innovations in hardware are now being 

developed to speed up the deep learning experiments, e.g. 

the new GPUs with a greater number of cores and a 

different form of architecture. According to Marc Edgar, 

a Senior Information Scientist at the GE Research, deep 

training will shorten the development time of software 

solutions from several months to several days within the 

next 3-5 years. This will improve the functional 

characteristics, increase productivity, and reduce product 

costs.

Currently, most large firms realize the importance of data 

collection and its influence on the business effectiveness. 

In the coming year, companies will start using even more 

data, and the success will depend on the ability to 

combine the disparate data. In 2018, companies will 

collect customer data via CRM, ticket systems, BMP and 

DMP, as well as the omnichannel platforms. The 

popularity of collecting data on specialized sensors like 

LIDAR is also on the rise. Integrating the existing 

systems with all types of client data into a single 

information pool will definitely be on trend. Startups will 

continue to create new methods for gathering and using 

data, further reducing the costs.

AI Will Refine Auto Constructing 

and Tuning of Models
Since Google's launch of AutoML last year, use of the AI 

tools to accelerate the process of constructing and tuning 

models is rapidly gaining popularity. This new approach 

to AI development allows automating the design of 

machine learning models and enables the construction of 

models without human input with one AI becoming the 

architect of another.

This year, experts expect growth in the popularity of the 

commercial AutoML packages and integration of 

AutoML into large machine learning platforms.

After AutoML, a computer vision algorithm called 

NASNet was built to recognize objects in video streams 

in real time. The "reinforcement learning" on NASNet 

implemented with AutoML can train the model without 

humans showing better results when compared to the 

algorithms that require human input.

These developments significantly broaden the horizons 

for machine learning and will completely reshape the 

approach to model construction in the next years.

The CD Role Will Grow Extensively
The Chief Data Officers (CDOs) and other senior data 

professionals are getting more involved in the top 

management of large organizations changing their 

approach to data management. CDOs are the driving 

force behind the innovation and differentiation: they 

revolutionize the existing business models, improve the 

corporate communication with the target audience, and 

explore new opportunities to improve the business 

performance. Although this position is quite new, it is 

getting mainstream. According to Gartner, by 2019, CDO 

positions will be present in 90% of large organizations, 

but only half of them will actually succeed. Strong 

personal qualities, understanding of the responsibilities 

and potential obstacles are considered crucial to 

achieving success, yet there is another important step to 

unlock the full CDO's potential. Firms should consider 

branching the IT department into the "I" and "T" 

separately, and CDOs should take the lead in the new 

group responsible for the information management.

The Debates on Ethics Will Flare 

Up
As the AI industry makes significant progress in 

performing various tasks and actions in the everyday life, 

questions are raised regarding ethics, responsibilities, 

and human engagement. Who will be to blame if an 

artificial intelligence unit performs an illegal act? Do AI 

bots need any regulations? Will they be able to take over 

all the human jobs?

The first two questions assume that one day a bot will be 

legally recognized as a person and could take 

responsibility or be punished for their actions. Although 

this perspective is still years away, the debates around 

ethics are heating up already. Considering different 

possibilities, scientists are trying to find a compromise 

regarding the bots' rights and responsibilities.

However, the possibility that robots will take all the 

workplaces is actually close to zero. Of course, the AI 

industry is developing extremely fast, but it is still pretty 

much in its infancy. 2018 promises to take the hype 

around this question down. Once we dive deeper into this 

subject, understand how to interact with the AI, and get 

used to it, the myth about robots taking over will surely be 

dispelled.

No More Specific Commands: 

Growing of NLP
Use of chatbots in customer service became one of the 

leading trends of the outgoing year. In 2018, applications 

will require the ability to recognize the little nuances of 

our speech. The users want to get a response from their 

software by asking questions and giving commands in 

their natural language without thinking about the "right" 

way to ask. The development of NLP and its integration 

into computer programs will be one of the most exciting 

challenges of the 2018 year. We have high expectations 

about this.

What seems as a simple task for a human - to understand 

the tone of speech, the emotional coloring, and the double 

meaning - can be a difficult task for a computer 

accustomed to understanding the language of specific 

commands. These complex algorithms require many 

steps of predictions and computations, all occurring in the 

cloud within a split-second. With the help of NLP, people 

will be able to ask more questions, receive apposite 

answers and obtain better insights on their problems.

Self-Teaching AI Will Be More 

Confident without The Human 

Data
Since the invention of the first artificial intelligence, the 

future in this field approaches faster than we expect. 

Experts were predicting that the AI would beat humans in 

the Go game by 2027. But it happened 10 years earlier - in 

2017. It took only 40 days for the algorithm AlphaGo 

Zero to become the best Go player in the history of 

mankind. It was teaching itself without the input of any 

human data and developed strategies impossible for 

human players.

Next year the race for the creation of a developed, self-

taught artificial intelligence will only continue. We look 

forward to the AI breakthrough in solving many human 

routines: decision-making, developing businesses and 

scientific models, recognition of objects, emotions, and 

speeches, and reinventing the customer experience. Also, 

we expect that AI will be able to cope with these tasks 

better, faster, and cheaper than people. The capability of 

algorithms for self-learning brings us closer to 

implementing the AI into many areas of human life.

Conclusions
To conclude, the year 2018 will bring great progress in 

technological innovations. We will witness faster and 

more accurate Machine Learning and AI applications and 

some new exciting developments. The exponential 

improvement of technologies like the Internet of Things, 

NLP, and self-teaching AI will change every business 

industry and our everyday lives. Although this can create 

a certain threat to the data security, the new approaches 

and solutions are continuously evolving. The changes 

will be streamlined and the outcomes are sure to be 

amazing.

The above list of trends is not definitive, please share your 

ideas about the main technology tendencies for this year 

in the comment section below.

TECHNOLOGY SECTION
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“Don't be distracted by criticism. Remember--the only taste of 
success some people get is to take a bite out of you.” —Zig Ziglar

38 39“The secret of success is to do the common thing uncommonly well.”
—John D. Rockefeller Jr.
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“You know you are on the road to success if you would do your job, 
and not be paid for it.”—Oprah Winfrey

40 41“There is a powerful driving force inside every human being that, once unleashed, 
can make any vision, dream, or desire a reality.” —Anthony Robbins

https://isha.sadhguru.org/in/en/wisdom/article/7-important-life-lessons-never-forget

intelligent way to exist.

You can create a loving world in every single activity that 
you do in your life. Creating a loving world does not mean 
doing something more or less. If you live your life 
constantly focused on what you want, it will 
unquestionably happen in your immediate surroundings, 
and it will also begin to happen in the larger surroundings.

Determine The Quality Of Your 
Life
In many ways, most people's happiness, peace and love 
are mortgaged to the external situation. So, if the stock 
market goes up you are happy, if the stock market goes 
down you are unhappy. But the quality of life is not about 
what is around you. Our ability to live joyfully here does 
not depend on the size of the house we live in or the car 
that we drive. These things make your life comfortable 
and convenient but the essential quality of your life is 
how you are within yourself right now.

Living joyfully and peacefully is not new to you. You 
were like that as a child, isn't it? So, I am not talking about 
taking you beyond, I am just talking about starting at the 
square one of your life.

There Is Intelligence In Humility
The difference between a fool and an intelligent person is 
that an intelligent person knows how foolish he is; a fool 
does not. Noticing the stupidity of who you are is great 
intelligence. Anything in this existence - a tree, a blade of 
grass, a grain of sand, one single atom - do you understand 
any of these things fully? No. When this is your level of 

CONSCIOUSNESS

7 IMPORTANT LIFE 
LESSONS TO 

NEVER FORGET

intelligence and perception, how should you walk in the 
world? Gently, with a little humility, respect and love for 
everything around you. If not love, then at least with awe, 
because you don't understand a damn thing in this world.

If you just learn to walk like this, you will not escape a 
spiritual process. You don't need any teaching. It will 
happen to you anyway. This is why in the eastern cultures, 
always, you bow down to whatever you see, whether it is 
a rock, an animal or a human being. Being in reverence 
towards the very earth that you walk upon, towards the air 
that you breathe, the water that you drink, the food that 
you eat, the people that you come in touch with and 
everything else that you use, including your body and 
mind, is a way of ensuring success in every endeavor that 
we partake in.

 There Is No Good And Bad
Your inner world - if you want to call it that - should only 
be a reflection of what is around you. This may be 
diametrically opposite to some moral theories that say the 
outer and the inner should not touch each other, otherwise 
you would immediately get corrupted by everything 
around you. That is not true. You get corrupted by what is 
around you only when you have opinions about 
everything.

Seeing everything just the way it is - that is the way to be 
within. If you see something other than what is there, it 
means you are contaminating the world with your 
opinions and prejudices.

You look at one thing as good, something else as bad. You 
get attached to what you consider as good. You 
desperately try to avoid what you consider as bad, and of 
course that will rule you from inside. This is not the way 
to be. Seeing everything just the way it is - that is the way 
to be within. If you see something other than what is there, 
it means you are contaminating the world with your 
opinions and prejudices.

Creation is made so that you see it the way it is, not to 
make it the way you want to make it. This is an obscenity 
that humanity is committing upon the Creator's creation. 
Such a magnificent creation - what is there for you to do? 
Absorb it if you can - nothing more - and even that is not 
simple because creation is phenomenally multi-tiered. So 
many phenomena are happening right here - one inside 
the other, all in one space, all in one time.

Everything that you think is past, everything that you 
think will be future is right here. If you see everything the 
way it is, if the whole creation reflects within you, if you 
can contain creation the way it is within you, you become 
the very source of creation. That is the way to be, inside 
and outside.

1% of it." Or, "I will see to it that I only put on my plate 
what I can eat." These small things will change your life 
and set you apart.

Remember You Are Mortal
A significant thing every human being has to do is 
structure their psychological and emotional framework 
around the most fundamental fact of their life - their 
mortality. Right now, it takes a lifetime for people to 
understand that they are mortal; they need a heart attack 
or the appearance of a malignant lump somewhere to 
remind them.

You are mortal and it is ticking away. So there is no time 
for frustration, depression, anxiety, anger or for any 
unpleasantness in this life.

You need to celebrate and enjoy every moment of your 
life because life does not wait for you even for a moment. 
If you were immortal, you could enjoy a hundred years 
each of depression, anxiety, madness and misery and then 
on the 500th anniversary, you could become joyful. But 
that is not the case. You are mortal and it is ticking away. 
So there is no time for frustration, depression, anxiety, 
anger or for any unpleasantness in this life.

In the ashram I always tell people, no matter what work 
you are doing, every day you must stick your fingers into 
the earth at least for an hour. This will build a natural 
physical memory, a bodily memory in you that you are 
mortal.

Choose To Live Intelligently
Within yourself, is it more pleasant to be loving, or to be 
angry, hateful and jealous? Which is a more intelligent 
way to exist? Loving, isn't it? All I am saying is, please 
live intelligently. This is not for someone else's sake. It is 
pleasant and beautiful for you. Creating a loving world is 
not a service that you do for someone else. It is an 

ill The Lies
Just spend a minute to identify at least one thing in 
your life that is not necessary and kill that today. 

When I say "kill," don't start thinking about your boss, 
mother-in-law or neighbor. You must kill something 
about you that is unnecessary for your life. Something 
like "I will kill my anger" would be too general and this is 
not something that you can achieve by determination - 
this requires consciousness.

Decide on something that you can do and that you will do. 
This is how to transform your life - by taking small steps.

Identify something specific that you will be better off 
without, where you can take a concrete step today - it does 
not matter how small it is. Choose one specific little thing 
that you will not do anymore, no matter what. "I will not 
be angry" would be a lie, because this is not yet in your 
control but it could be something like, "I will not speak 
angry words."

Decide on something that you can do and that you will do. 
This is how to transform your life - by taking small steps. 
But you should actually do it - it should not pop up again. 
If you kill something, it should be dead. If you want to 
move towards the truth of life, your investment in that 
which is not true has to be reduced. It may not all vanish 
immediately, but you must reduce it step-by-step.

Break The Status Quo
Look at life in terms of what can be changed and do 
something about it. Crying about things that you cannot 
change is a sure strategy to remain at status quo. At least 
once a month, every full moon day, consciously look at 
this and identify one small thing about yourself that you 
want to change. Like, "Every time before I eat, I will 
spend 10 seconds in gratitude for this food which is going 
to become a part of me." Or, "Every time I use anything 
that is an essential element of my life, like the soil, the 
water, the air, and everything else around me, I will save 
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TECH TRENDS
Clickbait (n.)
Definition: A headline on a website that encourages people to 
click on the link.

This is a compound noun, made up of two words - 'click' and 
'bait'. Bait is the food you attach to a hook when you go fishing. 
So, by clicking on the sensationalised headline, you're basically a 
fish getting caught!

An example of this could be…

P2P (ADJ.)
Definition: 'Peer-to-peer' relates to networks in which each 
computer can act as a server for the others, allowing shared 
access to files.

“The secret to success is to know something nobody else knows.”
—Aristotle Onassis

42 43“I failed my way to success.”
—Thomas Edison

POWER AND 
POLITICS

Languages are constantly on the move and 

English is no exception! As technology, 

culture and politics evolve, we're faced with 

the challenge of trying to find new words to 

describe all these changes. So, every few 

months, dictionaries like the Oxford English 

Dictionary (OED) have to add hundreds of 

new terms.

Are you a part of the gig economy? Do you 

follow POTUS or FLOTUS on Twitter? Have 

you been living in an echo chamber this year?

You'll also find all these words on the Oxford 

House 'New English Words' Quizlet set.

TOP 10

'Gig' is a strange one. It usually refers to some kind of live 
performance by a musician or band. But it's being used more and 
more to describe precarious, part-time jobs.
So, in fact, cycling around delivering food and a Kasabian concert 
are both gigs!
 

Gender-fluid (adj.)
Definition: Relating to a person who does not identify themselves 
as having a fixed gender.
Another change in society - at least in some countries - has been a 
greater recognition of non-binary gender identity. That is, when an 
individual identifies as having different genders in different 
moments or situations.
Famously, Facebook offers more than 50 gender options to its 
users.
 

FOMO (n.)
Definition: 'The fear of missing out' - the anxiety that an exciting or 
interesting event may currently be happening elsewhere, often 
aroused by posts seen on social media.
That's right, while you've been reading this article your friends 
have been climbing in the Himalayas, partying on a yacht in Ibiza 
or eating avocado toast in San Antoni.

It's OK - you've just learnt 10 new words!

Remember, language never stops. Keep reading and listening, then 
use Quizlet to save any new vocabulary and you won't be left 
behind!

Post-truth (adj.)
Definition: Relating to circumstances in which objective facts are less 
influential in shaping public opinion than appeals to emotion and 
personal belief.
This was the OED's Word of the Year for 2016. Used in phrases like 
'post-fact politics' and 'the post-fact era', it seems this word is here to 
stay. It's just a coincidence, of course, that this adjective is listed here 
after POTUS.
 

Echo chamber (n.)
Definition: An environment in which a person encounters only beliefs 
or opinions that coincide with their own.
When we use social media, we tend to create our own little worlds. 
Your friends are your friends because you share similar values. It 
makes sense then that you publish and share posts with similar ideas.
So, on the night of the election results, it can be quite a shock to 
discover that half the country has some very different ideas!
 

Youthquake (n.)
Definition: A significant cultural, political, or social change arising 
from the actions or influence of young people.
'Youthquake', OED's word of 2017, is typically used to describe the 
increased engagement and participation of young people in politics. It 
looks and sounds a lot like 'earthquake', which gives a sense of 
destruction, disruption and change.

 Gig economy (n.)
Definition: A labour market characterized by the prevalence of short-
term contracts or freelance work as opposed to permanent jobs.

POTUS (n.) and FLOTUS (n.)
Definition: -OTUS is the short version of the phrase 'of the 
United States'.
As you probably know already POTUS is the 'President of the 
United States', who (in case you need reminding) is currently 
Donald Trump.

So, can you guess who FLOTUS refers to?
You got it! FLOTUS stands for the 'First Lady of the United 
States'.

CHANGING SOCIETIES

TRENDING WORDS 2018

Without getting too technical, P2P systems 
work by connecting individuals without the 
need for any centralised control. It can also be 
used more generally to describe share-
economy business models like Airbnb, Yugo 
and Drivy.

And this year we've heard it a lot in finance, in 
reference to cryptocurrencies like Bitcoin.

TO BINGE-WATCH (V.)
Definition: To watch multiple episodes of a 
television series in rapid succession. This is the 
medical condition known as Netflix-itis! You 
know?…when the next episode starts loading 
automatically, so you have no option but to sit 
back and watch your fourth hour of Stranger 
Things! Well, as long as you're binge-watching 
in English, it's all good practice!

Clickbait 
(n.)P2P 

(adj.)

To binge-
watch (v.)

Post-truth 
(adj.)

Youthquake
(n.)

Gig 
economy 

(n.)

FOMO
 (n.)

http://oxfordhousebcn.com/en/10-english-words-you-need-for-2018/
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